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Overview of B9 Energy O&M Ltd

* Founded:

e HQ:

* Net Sales:

» Operations:

 Employees:

1994
Larne, NI

72 in Europe
11 in USA

£ 3m in Europe
US$ 1m in USA

UK, Ireland, USA
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Provision of Management,
Operations and Service
functions across the UK

and lreland...

© ..on 41 wind farms

comprised of 620 wind
turbines....

f.managed from our base
In Larne, NI.



E B9's Existing O&M Client List +
Duration

ScottishPower — 13 years. “
SCOTTISHPOWER

E.On — 12 years.

Renewable Energy Systems — 9 years. " rpgg

Sean Quinn Group — 6 years.
EcoWind — 5 years.

PEP — 2 years.

Peel Holdings — 1 year
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B9’s History of Warranty O&M
Services

e 1994 — 1996 : Nordtank NTK37H
e 1994 — 1996 : Vestas V39
e 1996 — 1998 : Zond Z40

e 2004 —
e 2008 —
e 2008 —

oresent : Gamesa G52
oresent : Acciona 1.5MW
oresent : EWT DW90OKW

Note: B9 continue to operate and maintain
those sites which are now out of warranty.
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B9’s Current Wind
Turbine Portfolio In

the UK - Management
and O&M

* Nordtank 500 / 37H 500kW

* NEG Micon 1500
* Vestas V39

* Vestas V42

» Vestas V47

» Vestas V52

» Vestas V66

* Vestas V80

* RES Prototype

» Zond Z40

» Bonus

» Bonus

* Bonus

» Siemens (Bonus)
» Siemens (Bonus)
* Vestas WD34

* Nordex N80

» Acciona

* Gamesa G52

600kW
500kwW
600kW
660kW
850kwW
1.75MW
2.3MW
1MW
550kw
300kw
450kW
500kw
1.3MW
2.3MW
400kW
2.5MW
1.3MW
850kw

20
25
30
60
150
43

13

10
24
11
13

39
11
76
26
19
45
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m History of Management Systems
Development

e 1994 — H&S system based on Vestas, Nordtank, RES, NIE
and ScottishPower H&S manuals; Continues to be
developed and improved.

e 1996 — Commencement of independent supply chain for
parts and consumables whilst still working with WTG OEMs

e 1998 — EMS to 1SO14001 - Risk Mgt tool.

e 2000 — DuPont Behavioural auditing introduced -
Responding to client request.

e 2000 — Integrated Mgt System (IMS) formed with additional
standards: ISO 9001 and OHSAS 18001.

e« 2004 — SWOT team formed - Operating across the UK.

e 2005 — Implementation of Wind Turbine Safety Rules - First
iIndependent management Co. in the UK to achieve this.
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m Future of Management Systems
Development

e 2009 — Introduction of Collaborative Network with
component level OEMSs for post warranty support.

e 2009 — Review of B9’s IMS to ensure compliance with BSI
PAS 55 — Asset Management specification.

e 2009 — Business planning process to be carried out in

accordance with EFQM — European Foundation Quality
Model.
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B9 Enerqgy services

- = Existing B9 - = Future Services
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B9 ENERGY O&M

- Health and Safety — Industry leading; track record of
delivering the highest standards in the industry.

» Technical Knowledge - Experienced wind industry personnel
In both turbines and High Voltage systems.

o Staff Competency - Trained to a high level on a variety of
wind turbine technologies and related systems

* Existing Customer Base - A combination of both large
electrical utility companies and private owners.

* High levels of employee satisfaction - Low employee
turnover

 Triple accreditation for IMS — Quality system in place
delivering appropriate risk management of assets and the
provision of enhanced protection for client Directors
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« Financial strength — Little or no requirement for external debit.
No dilution of share ownership.

*EXxisting client relationships — High levels of trust exists, based
on close working relationships built up over many years.

e Coming soon: World-wide spare parts infrastructure — Setting
new standards for 39 party contractors

e Coming soon: Formal Collaborative Network - Technical
support network from selected component manufacturers, etc.

« Coming soon: WTG manufacturer — To be fully capable of
providing post warranty services equivalent to or better than

WTG OEMSs.
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B9 ENERGY O&M

* A competency based approach is taken to
recruitment and training.

 Every job vacancy is advertised internally and
then externally if not filled.

 No attempt is made to poach competitors’ staff,
either directly or using head hunters.

« Relationships have been established with several
specialist colleges. Principle among these is lowa
Lakes Community College.

« Relationships have been made with the military,
especially RAF, USAF and US Army air corp.
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m Sourcing of staff continued

B9 ENERGY O&M

B9 adheres to the EU’s Working Time Directive
on the grounds of H&S.

 Employment contracts do not require staff to work
more than 40 hours per week.

o Additional 20 hours voluntary overtime payments
can be made if safe to do so.

 Beyond 60 hours is unacceptable due to H&S.
« Offshore training is probably 1 week duration.






