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Making the most of your idea.

Who are you?
Already In business?
Thinking of starting one?
Why?

Where are you now?
Where do you want to be?
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What is your Business idea?
Need.

Demand.
Just another.
Customer.

Manufacture.
Sell, Licence, Franchise.
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How novel Is your Business idea.

Realistic.
Testing the idea.
Sources of information.
Protection / Infringement.

Look twice (three times).
Resources.
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Protection of Intellectual Property.

Part of the new product development process.

Vital for “disclosure”, investment and licensing.
Timing Is key.
Manageable process.

Get prices first from qualified specialists.
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Overview of Intellectual Property

* Registered Trademarks.

* Copyright.

* Registered Designs.

* Confidential Information / Trade secrets.
* Patents.

* Why Use a Patent Attorney?

* Services from ip21.
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Example Product

* NESCAFE® GOLD
BLEND®.

e Launched in 1965.

* Around 7 million cups
are now drunk daily in
the UK.

* Re-launched in 2000
with aroma capture
technology.
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Registered Trademarks

* Protect brands.

* A sign capable of distinguishing the goods
or services of one undertaking from those
of other undertakings — a distinctive sign.

* Must not conflict with existing registrations
for similar goods or services.

* Cost-effective Europe-wide protection
availlable and elsewhere in the world.
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Nestlé Registered Trade Marks

° NESTLE®.
* NESCAFE®.
* GOLD BLEND®

NESCAFE
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Sounds and Music as Trade Marks
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Copyright

* Protects original literary, dramatic, artistic and
other works, including software, photographs,
manuals, etc.

* Not protection for concepts or ideas, just the way
they are expressed.

* Arises automatically = free.
* Protects against copying, adaptation, etc.

* Need verifiable records of creation date and
author.
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Nestlé Copyright Protection

* Label artwork.
* Label wording.
* Advertising.
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Design Rights

* Protect appearance of product — shape, colour,
texture materials, surface ornamentation etc.

* Designs must be “new and of individual
character”.

* Unregistered Design Right arises automatically in
Europe = free.

* Registered Design protection lasts longer and is
stronger.

* In Europe or USA, application can be filed up to
one year from first marketing.

* Cost-effective Europe-wide protection available.
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Confidential Information

* Some know-how may
be kept secret.
* Processing methods?
* Selection of beans?
* Sources of supply?

* BUT if the secret gets
out all protection is
lost.
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Patents

* Protect technology (high or low).

* The invention must be absolutely new &
kept secret until the patent application is
filed.

* Need an “inventive step” — a bit more than
just a routine development.

* Some things are excluded from patent
protection, e.g. surgical procedures.
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The Patent Process

* The patent application has to explain in technical
detail how to carry out the invention.

* The Patent Office searches for what was known
(“prior art”) before any application is granted.

e |f the invention IS new, iInventive and not
excluded, a patent is granted.

* The patentee can stop anyone else using the
iInvention commercially for 20 years in the areas
where the patent has been granted.
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International Patent Protection

* Patents are national rights.

* Usually, file the patent application in the
UK.

* Within 12 months can file an international
patent application provisionally covering
over 120 countries (PCT).

* Within next 18 months the international
application must be converted into
national applications — this can be
expensive.
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Nestlé Patent Application -
Coverage

* International patent
application provisionally
covers over 120 countries.

* Nestle have nationalised
In at least Australia, Brazil,
Canada, China, Czech
Republic, European
Patent Office, Hungary,
Israel, Japan, Mexico,
Norway, New Zealand,
Poland, Slovakia, Turkey,
USA and South Africa.




Why Use a Patent Attorney?

Patenting is complex — patent attorneys
are professionally-qualified legal advisors.

Once the invention i1s known, there IS no
second chance.

Important to get the patent application
right first time as additions cannot be
made later.

The cost of infringing another’s patents
can be very high — best to get early
advice.



When to Consult a Patent Attorney?

* At the start of product development.
* To consider patenting and all other options.
* To consider prior art (avoid infringement).

* When planning the launch of a product.
* To assess patent or design infringement risks.
* To consider design registrations.

e To select a brand name that is clear of other

registrations and can be registered in its own
right.




Nothing happens in isolation.

Many facets.

Market / Competition.

Protection / Infringement.

Prototy

Sa
Management &

ning / Production.

es / Licence.

Raising Finance (various).



Routes to Market.

Destination.
Make and sell.
Sub-contract manufacture and sell.
Partners / suppliers.

Finance / Cash Flow.
Licence, sub-contract, direct.



Licensing.
Many variants.
Exclusive.
Sole.
Multi-User.

Market Sector.
Geographical.



Next steps.

How might |.
Chart.
Dates.

Research.

Knowledge.
Determination.
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